AMIS 525H — Honors Cost Accounting — Spring 2011 – Monday/Wednesday 1:30-3:18

Professor Rick Young – 292-0889 – Office hours TBA

Introduction
In this class we continue our study of accounting from a managerial perspective. Relative to AMIS H212, there will be less emphasis on product costs and value and on individual decision making, and greater emphasis on management planning and control 
Once again, so that you can apply what you know to a dynamic organization, the course will be taught from a conceptual standpoint. “Rules, recipes and handy guidelines on how to use accounting are crutches for the less than well-prepared and responsible manager.” (Demski, ch. 1)

Honors Accounting

This is an Accounting Honors course. By now, you know what is expected of you. 

Performance Evaluation 

In this course you are evaluated based on class preparation, an in-class midterm examination, and a common final examination. Please note the date and time of the final exam, as it departs from the University schedule. Plan your break around this date.

Class Preparation

Class preparation is important to discussion, and is encouraged by three activities that will be graded: class participation, oral presentations, and written assignments.

Class participation

We will spend most of our class time working through numerical problems and discussing the larger issues they are intended to illustrate. The problems are there more to provoke your thinking than to teach you an accounting technique. No recipes for their solution will be provided. Your approach to class preparation should not only include trying to come up with correct answers, but also thinking about the lessons that are being illustrated. Both are important. I frequently call on students in class, rather than lecturing. Above-par efforts increase your participation grade; below-par efforts, including silence, decrease it. Ultimately, volunteer questions or comments that contribute to the learning environment will be rewarded in your participation grade.

Oral “presentations”

You will be placed in groups of 2 during the first week of class. Each day one or two groups will be called on at random to talk for 10-15 minutes about a problem assigned for that day in class. The word “presentation” is in quotes because a formal, polished presentation is neither expected nor even desired. What I want you to do is talk about what you experienced while working out the problem, the main issues from the chapter being illustrated, what you were able to do, what pitfalls you encountered, tips about the “tricky bits”, questions that came to you, etc. It is NOT important, nor is it normally possible, that you complete the problem during the allotted 10-15 minutes, nor even present the entire solution. The purpose is not to put you under pressure to work the entire problem out correctly, but to stimulate classroom discussion.

Written assignments 

Each group should turn in one hard copy of their solution (however incomplete) to that day’s problems at the start of class. Use of spreadsheets is encouraged—on a few occasions they may actually be required. The collected solutions will be graded primarily for effort and completeness. In addition to impeding your learning, “splitting up the work” is considered a breach of ethics in accordance with the Honors Code.

Examinations

The midterm and cumulative final examinations are individual, closed-book, and closed-note examinations. No makeup midterms will be given. Note the special time for the common final exam. Makeup final exams will be given only if excused by University guidelines. Be sure to plan your break around the final examination date.

	Class participation
	
10

	Written assignments and oral “presentations”
	
30

	Midterm
	
30

	Final examination (as scheduled by the University)
	
30

	
	
100 %


Required Materials:

Demski, J., Managerial Uses of Accounting Information, 2nd edition. (The 1st edition is not a sufficient substitute.)

Other handouts may be distributed.

Students with Disabilities
Students with documented disabilities should feel free to inform me in private of your needs and to make arrangements with the Office for Disability Services (292-3307 — 150 Pomerene Hall).

Assignment 1:

a. What were the four key components that Demski describes as being necessary for a serious study of accounting? Which topic or topics addressed in H212 exploited these components?

b. Read the article by Ronald Coase. Does it seem to have informed the Demski text? In what way? Comment on the reaction of accounting scholars at the time that Ronald Coase was writing about accounting (circa 1940).

Assignment 2:

a. Work ralph’s variances and be prepared to present your analysis.

b. Explain why Demski does not discuss variance analysis in his text, despite the fact that he does cover (albeit tersely) standard cost systems.

Assignment 3:

a. Consider a linear programming version of the supplier problem in chapter 10 – essentially, a two state version of Antle and Eppen. Assume the marginal/average cost of production is either c1 = .6 or c2 = .9, and the maximum possible revenue from production is 100. Formulate the linear programming problem to solve for the optimal contract assuming only the manager knows the cost. You will need a participation constraint, resource feasibility constraints, truth telling constraints, output feasibility constraints, and non-negativity constraints.

b. Verify the following: 

i. 
x1 = x2 implies y1 = y2
ii. 
x1 > 0 and x2 = 0 is impossible

iii. 
x1 = 0 and x2 > 0 is possible

c.  Use Excel to find an optimal contract assuming the manager requires non-negative expected slack and either (a) p1 = 0.2 or (b) p1 = 0.8. Explain the intuition for you findings.

AMIS 525H — Tentative Course Outline — Winter 2010
	Class
	Day
	Date
	Topic
	Reading
	Problems

	1
	M
	3-28
	retracing our steps and looking forward
	preface, ch. 1, ch. 6
	assignment 1; P6-3, P6-5, P6-7

	2
	W
	3-30
	
	ch. 7 (pp. 137-152; 156-162)
	assignment 2; ralph’s variances; ch. 7 E7.1, E7.2, E7.3

	
3
	M
	4-4
	review of benchmark behavioral model
	ch. 9
	P7-7 (g = .25 and 5; email to grader); 

P9-8

	
4
	W
	4-6
	portfolio formation
	Meder-Schwartz-Spires-Young
	P9-15, P9-16; M-S-S-Y examples

	
5
	M
	4-11
	abc’s of performance evaluation
	ch. 13
	P13-7, P13-11

	
6
	W
	4-13
	
	ch. 14
	14-9, 14-11, 14-12

	
7
	M
	4-18
	multi-task performance evaluation
	ch. 15
	E15.1-E15.7

	
8
	W
	4-20
	
	
	P15-7

	
9
	M
	4-25
	midterm
	
	

	
10
	W
	4-27
	accounting systems and performance evaluation
	ch. 16; Antle-Demski
	P16-19

	
11
	M
	5-2
	quantum information
	
	

	
12
	W
	5-4
	reporting
	Antle-Eppen
	P18-15 (dec. ralph); Assignment 3

	
13
	M
	5-9
	relaxed preferences in budgeting
	Evans-Hannan-Krishnan-Moser, Rankin-Schwartz-Young
	

	
14
	W
	5-11
	
	ch. 17
	P17-4, P17-5

	
15
	M
	5-16
	task assignment meets accounting systems
	Nikias-Schwartz-Young
	

	
16
	W
	5-18
	signalling and screening
	Jagannathan-Schwartz-Spizman-Young
	

	
17
	M
	5-23
	coordination
	ch. 18
	P18-13, P18-15

	
18
	W
	5-25
	coordination
	Diamond-Dypvig
	P18-16

	

	M
	5-30
	MEMORIAL DAY – no class
	
	

	
19
	W
	6-1
	end game
	ch. 19; movie
	19-

	
	W
	TBA
	Final Exam
	Time TBA
	Room TBA
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