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Overview
This course introduces the theory, art, and practice of cost assessment and performance reporting. Typically, the starting point of any such exercise is the organization’s accounting system — both its structure and its content. Moreover, what accounting data are interesting and how they might be used depend on what the organization is seeking to accomplish and on what other information resources are available. Our study must reflect this fact. Hence, it must be contextual and it must admit to the presence of complementary and substitute sources of information.

We will cover three areas: (1) product cost assessment; (2) use of accounting data in decision making; and (3) use of accounting data in performance evaluation. Product cost assessment is the starting point (what will it cost?), as this is where we learn about the organization’s accounting system. Decision-making then enters as our first forum for moving from interrogating the accounting library to making a reasoned, professionally respectable decision. Here, decision framing and competitor interactions will be stressed. Finally, performance evaluation enters as our second forum for moving from interrogating the accounting library to making a reasoned, professionally respectable assessment of performance (did it cost too much?).

Format: The course meets on a TR schedule. Each day has assigned homework that provides the basis for that day’s discussion. The assigned readings and problems should be completed prior to the respective discussion.

Expectations

This is a junior level class. I expect you to work independently and conscientiously, without having your hand held. The course will be fast-paced and challenging. It is important that you keep up with the work.

In this regard, I strongly urge you to find a classmate to study with and to help you tackle the assignments. In fact, I will look favorably on you turning in a single assignment from you and your partner. 

I expect you to attend every class unless you are ill or have a family emergency. Keep in mind, if you miss class it is not an inconvenience to me — rather, it is a lost opportunity for you to learn. In addition to attending, I expect you to be prepared for every class and ready to respond when called upon. If you miss class, it goes without saying that you should first ask another student to help you. If you would like additional help and you missed class for legitimate reasons (illness, death in the family, etc.), I will be happy to help you. You should monitor your email daily for class updates.

In general, you can expect me to be quite willing to assist you in your learning activities. I make myself available to you via phone, email or office hours.

Grading
Class preparation:

Written Assignments
20%

Contributions to class discussion
5%

Professional points
5%

Midterm exam*
35%

Final exam (as indicated in University schedule)
35%

* There will be no make-up midterm exams.

Class Preparation

Class preparation involves giving an honest and thorough attempt at class assignments on a timely basis, asking questions and making comments that contribute to the learning environment, and responding in an appropriate way when called on in class. At times I may call on students at random to help with discussion. Also, I will randomly collect homework at the start of class. If collected, I only want you to turn in the “problems” from the syllabus (see next page).

In addition, as part of your class preparation grade, you may have an opportunity to take part in a “learning experiment” which will count towards your grade, and for which you can expect remuneration. If I am able to offer the experiments, but your schedule does not permit you to take part in the experiment, you may instead write a brief (3 pages) summary of a chapter in your text to earn the 3%.

Textual Materials

1.
Demski. Managerial Uses of Accounting Information, revised edition, Springer, 2008.

2.
Additional materials may be distributed in class, sent via email, or downloaded from my website: 

http://www.cob.ohio-state.edu/~young_53/Young.html

A word about the text: you will find it challenging, but if you are wondering about how I feel about it, read the back cover.

The tentative schedule of topics, readings and assignments for AMIS 525 Spring 2009 appears below. This schedule may be adjusted during the quarter.

	Session
	Topic
	Reading
	Assignment

	Mar 30
	Introduction & overview
	Preface, Ch. 1 and Ch. 2 through 2.3.2
	Ralph’s Solver Training, T2.1, E2.2, E2.3, 2-4

	Apr 1
	Economic theory of cost
	Ch. 2 remainder
	T2.3, T2.4, E2.3, E2.6, E2.7, 2-6, 2-7

	Apr 6
	Economic theory of cost
	Ch. 3
	E2.9, 2-5, 2-10, E3.1, E3.2

	Apr 8
	Multi-product firm
	Ch. 4
	3-10, 3-14, T4.3, T4.4, E4.1

	Apr 13
	Multi-period firm
	Ch. 4 continued
	3-15, 4-9

	Apr 15
	Accounting vs. economics
	Ch. 5
	4-14, T5.2

	Apr 20
	A closer look
	Ch. 6
	5-13, 5-14, T 6.3, T6.4

	Apr 22
	Impressionism school
	Ch. 6 continued
	E6.1, E6.2, 6-7, 6-15

	Apr 27
	Modernism school
	Ch. 7  through 7.2
	6-6, 6-13, ralph’s unit costs

	Apr 29
	Consistent framing
	Ch. 8
	7-15, T8.1, T8.2, E8.3, Def’n 21, 8-9

	May 4
	Midterm exam
	(Chapters 1-7)
	

	May 6
	Uncertainty
	Ch. 9
	8-10, 8-13, E9.1-5, T9.7, T9.8, 9-13

	May 11
	
	Ch. 9 continued
	9-15, 9-16

	May 13
	Strategic framing
	Ch. 10 thru 10.1.3 and 10.5 thru 10.7
	9-17, E10.1, E10.2, E10.9, 10-14 (note E10.9 refers to the second E10.8!)

	May 18
	Small decisions
	Ch. 11
	10-16, 11-8, 11-9(a-c)

	May 20
	Small decisions
	Ch. 11 continued
	11-9(d-f), 11-16

	May 25
	Large decisions
	Ch. 12, Modeling Incentives
	12-9, 12-10

	May 27
	Performance evaluation
	Ch. 13
	13-8, 13-9

	Jun 1
	Additional information
	Ch. 14
	13-13, 14-11, 14-12

	Jun 3
	Professional responsibility
	Ch. 19; Ch. 1 (again)
	19-4, 19-6

	
	Final exam - Check university calendar
	
	


Examples denoted “Enn.nn” are examples from the text of the chapter. Tnn.nn refer to tables in the text.  Problems denoted by “nn-nn” refers to problems at the end of the chapters. Only problems will be collected. A few other items are available online at my webpage for AMIS 525.

Many assignments are best carried out with the aid of a spreadsheet and/or Solver.
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