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SB 311
	Uli Denker
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	Office

Hours:
	T & R 10:00-11:30 AM

& by appointment
	TBA
	TBA
	TBA


	Class

Meetings:
	8124

8741

Combined section
	M W
  9:30 AM-
11:18

M W
11:30 AM-
1:18

F
11:30 AM-
1:18
	SB 210

SB 210

SB 220

	Common Final Exam:
	March 12
	M
5:30-8:30 
	Central Classroom 311


Introduction
We will study accounting from a managerial perspective. Professional managers must understand the structure of their organization’s accounting system if they are to make informed management decisions.

So that you can apply what you learn to a dynamic organization, the course will be taught from a conceptual standpoint. “Rules, recipes and handy guidelines on how to use accounting are crutches for the less than well-prepared and responsible manager.” (Demski, ch. 1)

Four ingredients are important to our study: (1) uncertainty, (2) multiple sources of information (accounting and non-accounting), (3) multiple products, and (4) an assumed model of economic behavior. And responsibility is the overarching principle (see especially Demski, ch. 19).

Honors Accounting

This is an Honors class. More importantly, it is an Honors class in the Accounting Honors Program. Admission to the Accounting Honors Program implicitly carries with it an invitation to join the Academy at the University. Not many business students receive this invitation; it is one we hope you will accept.

In this course you are provided with an enriched learning experience and are in turn expected to work independently and conscientiously, without having your hand held. The course will be fast-paced and challenging. It is important that you keep up with the work. The Honors Code you signed last Fall is, of course, still in effect.

I expect you to be prepared for every class and ready to respond when called upon. This implies you should make every effort to attend class and be on time unless you are ill or have a family emergency. It is my view that if you miss class it is not an inconvenience to me, but instead is a lost opportunity for you to learn. It is a good idea for you to inform me if you know in advance you will miss class. If you miss class, it goes without saying that you should first ask another student to help you. If you do so but would like additional help, and you missed class for legitimate reasons, I will be happy to help you.

In general, you can expect me to be quite willing to facilitate your learning. I make myself available to you via phone, email or office hours. My home phone number is 431-9318. Note, I expect you to monitor your email daily.

Honors accounting has a rich tradition of excellence. Let us all do our best to live up to that standard.

Performance Evaluation 

In this course you are evaluated based on class preparation, an in-class midterm examination, and a common final examination. Please note the date and time of the final exam, as it departs from the University schedule. Plan your break around this date.

Class Preparation

Class preparation is important to discussion, and is encouraged by three activities that will be graded: class participation, oral presentations, and written assignments.

Class participation

We will spend most of our class time working through numerical problems and discussing the larger issues they are intended to illustrate. The problems are there more to provoke your thinking than to teach you an accounting technique. No recipes for their solution will be provided. Your approach to class preparation should not only include trying to come up with correct answers, but also thinking about the lessons that are being illustrated. Both are important. I frequently call on students in class, rather than lecturing. Above-par efforts increase your participation grade; below-par efforts, including silence, decrease it. Ultimately, volunteer questions or comments that contribute to the learning environment will be rewarded in your participation grade.

Oral “presentations”

You will be placed in groups of two during the first week of class. Each day one or two groups will be called on at random to talk for 10-15 minutes about a problem assigned for that day in class. The word “presentation” is in quotes because a formal, polished presentation is neither expected nor even desired. What I want you to do is talk about what you experienced while working out the problem, the main issues from the chapter being illustrated, what you were able to do, what pitfalls you encountered, tips about the “tricky bits”, questions that came to you, etc. It is NOT important, nor is it normally possible, that you complete the problem during the allotted 10-15 minutes, nor even present the entire solution. The purpose is not to put you under pressure to work the entire problem out correctly or to polish your presentation style. Rather, the purpose is first, to encourage diligent class preparation, and second, to stimulate classroom discussion. Remember, if you got stuck or had a question, there is a very high probability someone else in the class encountered the same thing.

Written assignments 

Each group should turn in one hard copy of their solution (however incomplete) to that day’s problems at the start of class. Use of spreadsheets is encouraged -- on a few occasions they may actually be required. The collected solutions will be graded primarily for effort and completeness. In addition to impeding your learning, “splitting up the work” is considered a breach of ethics in accordance with the Honors Code that you signed last Fall.

Examinations

The midterm and cumulative final examinations are individual, closed-book, and closed-note examinations. No makeup midterms will be given. Note the special time for the common final exam. Makeup final exams will be given only if excused by University guidelines. Be sure to plan your break around the final examination date.

	Paper (19-8, due last class)
	
5 %

	Class participation: written assignments and oral “presentations”
	
30

	Midterm
	
30

	Common final examination: Monday, March 12 5:30-8:30 - Central Classrooms 311
	
35

	
	
100 %


Required Materials:

Demski, J., Managerial Uses of Accounting Information, 2nd edition (ISBN: 978-0-387-77450-3). The 1st edition is not a sufficient substitute.

Other handouts may be distributed in class or posted online.

Students with Disabilities
Students with documented disabilities should feel free to inform me in private of your needs and to make arrangements with the Office for Disability Services (292-3307 — 150 Pomerene Hall).

AMIS 212H — Tentative Course Outline — Winter 2012

	Class
	Day
	Date
	Topic
	Reading
	Problems

	1
	W
	1-4
	course overview and optimization
	preface, ch. 1, ch. 2 thru section 2.4)
	book reading assignment; rst 1; 2-6 (analytically & geometrically)

	2
	F
	1-6
	economic theory of cost
	ch. 2 remainder
	rst 1’ and 2; 2-5, 2-7

	3
	M
	1-9
	continued
	
	2-10, 2-11, 2-12

	4
	W
	1-11
	multiproduct firm
	ch. 3, thru section 3.3
	3-5, 3-10

	5
	F
	1-13
	multiperiod firm
	ch. 3,  remainder
	3-12, 3-14

	
	M
	1-16
	MLK – No Class
	
	

	6
	W
	1-18
	accounting vs. economics
	ch. 4
	3-15 (also make income statement for periods 1 and 2), Ex. 4.2 from chapter

	7
	F
	1-20
	product costing
	
	4-9, 4-14 (also make journal entries)

	8
	M
	1-23
	continued
	ch. 5
	4-16, 5-13, 5-9, 5-10, 5-11

	9
	W
	1-25
	impressionism
	ch. 6
	5-14, text ex. on actual and normal costing

	10
	F
	1-27
	continued 
	
	6-7, 6-16 (spreadsheet due Monday), Ralph’s unit costs

	11
	M
	1-30
	modernism
	ch. 7, pp. 137-44, 161-2
	6-13, 6-15, 7-15

	12
	W
	2-1
	consistent framing
	ch. 8
	7-4, 7-15 (spreadsheet), 8-3

	13
	F
	2-3
	midterm
	
	

	14
	M
	2-6
	consistent framing
	
	8-9, 8-10, 8-13

	15
	W
	2-8
	continued
	ch. 9, thru section 4
	8-15

	16
	F
	2-10
	consistent framing under uncertainty
	ch. 9, remainder
	9-8 (spreadsheet), 9-6, 9-7

	17
	M
	2-13
	continued
	
	9-14 (also neg exp with =.001), 9-3

	18
	W
	2-15
	
	
	9-15, 9-16, 9-17, 10-12

	19
	F
	2-17
	consistent framing in a strategic setting
	ch. 10 (skip section 10.4)
	10-1, 10-2, 10-3, 10-13 

	20
	M
	2-20
	decentralization
	banking paper
	10-14, 10-16, numerical examples in banking paper

	21
	W
	2-22
	short run decisions
	ch. 11
	11-20, 11-8, 11-9

	22
	F
	2-24
	continued
	LSR, projections, and cost estimation
	11-16, 11-17

	23
	M
	2-27
	long run decisions
	ch. 12
	11-11, 11-12, 12-3

	24
	W
	3-1
	continued
	continued
	12-8, 12-9, 12-10

	25
	F
	3-3
	performance evaluation
	modeling incentives
	12-14, modeling incentives examples

	26
	M
	3-5
	informative perf. eval
	ch. 13
	13-8, 13-9

	27
	W
	3-7
	adverse selection
	JSSY paper
	13-13, 13-14, J-S-S-Y examples

	28
	F
	3-9
	end game
	ch. 19
	19-8 (2-3 page paper)

	
	M
	3-12
	Common Final Exam
	5:30-8:18 PM
	Central Classroom 311
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