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801A (Revised 11-10-98)


MBA 801A: MANAGEMENT ACCOUNTING
Winter Quarter 1999

INSTRUCTOR:  Professor D. L. Jensen


428 Fisher Hall


292-2529 at office (Please leave recorded message; if I'm not in, I'll return your call.)

jensen.7@osu.edu (I check my e-mail several times daily and will respond ASAP)

OFFICE HOURS:  Monday, 1:30-2:30; Wednesday, 1:30-2:30; and by appointment or chance

STUDENT ASSISTANT:   Roman Pallone (Pallone.7@osu.edu)

REQUIRED TEXT AND SUPPLEMENTARY MATERIALS:



Atkinson, Banker, Kaplan and Young. Management Accounting. Second edition. Upper Saddle River, NJ: Prentice-Hall, 1997 (abbreviated ABKY)



Supplementary materials (abbreviated S) are sold in a package by CopeEz.  Some supplementary items may be distributed in class or made available on the Internet.

COURSE OBJECTIVES: This course provides an introduction to the measurement and analytical constructs employed in management accounting and to their application in organizational contexts.

COURSE METHOD:  The course is organized around a textbook (which contains homework problems and cases as well as the primary readings for the course) and supplementary notes. Most classes are conducted on in a lecture-discussion format. Two in-class examinations are given.

HOMEWORK PROBLEMS
Preparation of homework problems prior to class is vital to success in this course. Homework problems drawn from the textbook are indicated by the letter H (for example, H8-2 means the second exercise/problem at the end of Chapter 8 in the textbook). Homework will be collected on the day assigned and screened for completeness by the teaching assistant. Key-figure solutions will be made available on the Web after homework has been collected. You are encouraged to consult with your classmates about the homework BUT you should prepare your own homework papers for submission. You are encouraged to annotate your homework solutions during class with comments and corrections.


All homework should be submitted on 8½ x 11" paper. Please write your first and last names and the due-date in the upper right-hand corner of the first page; write your last name and a page number in the upper right-hand corner of subsequent pages. Feel free to use word processing and spreadsheet software in the preparation of homework solutions.


Assigned work designated as a “case” should be read and considered carefully as a basis for in-class discussion, but no written work related to cases will be collected unless specifically indicated, in advance of the class, by the instructor.

NOTES ON CASES
Cases are descriptions of real-life problem situations.  Most cases are based on the actual observations and experiences of the case writer.  No matter how many pages the writer employs to set forth the case, the description is necessarily incomplete.  Consequently, the student or reader of the case must be prepared to "fill in the blanks" by reference to his or her own knowledge and experience about business situations.


Unlike problems or exercises, cases do not have solutions.  Cases require the reader to make interpretations of factual matters, and these interpretations will differ from one reader to another.  Furthermore, cases require the reader to make judgments on issues that may be a source of unreconciled difference between readers.  One of the benefits of case work is that it prepares us for a world in which different interpretations and judgments are the rule rather than the exception.  Accordingly, cases should be viewed as vehicles for discussion rather than problems for solution.  I recommend the following procedure in preparing a case for class:

1.  Read the case quickly (invest no more than 5 minutes in this initial reading) and note the study questions (if any) at the end of the case.

2.  Read the assigned chapter or article(s) making brief written notes of ideas and issues related to the case.  These notes should be brought to class and can serve as a basis for your participation in discussion.  (Some students find that it's best to perform the first two steps in the reading procedure a day or so before the last two steps.)

3.  Read the case carefully; as you read, extend and embellish your notes.

4. A few assignments will require calculations and schedules; these should be attempted by everyone and brought to class for discussion.

Additional guidance on case preparation is presented in Ronstadt's book, The Art of Case Analysis, third edition.  Copies of this book are available in libraries, bookstores, and directly from the publisher (1-800-525-5673).

IN-CLASS DISCUSSION
The instructor will evaluate the quality of individual contributions to in-class discussion as a basis for assigned discussion points. Students are expected to respond when called upon in class. If a student is  not prepared to respond, she or he may “pass” but passing more than twice during the course is grounds for a reduction in the discussion score that would otherwise be received. Students are also encouraged to volunteer questions and comments during the course of lectures and discussions.


QUIZZES
Several unannounced, in-class, closed-book, multiple-choice quizzes may be given during the course using the following procedure:  After all members of the class have submitted their individual answers to the quiz, the class will divide into teams and each team will meet as a group to work out a "group answer." When all group answers have been submitted, the instructor will announce the "correct" answers.  At this point, each team will decide whether they wish to  "appeal" any of their answers by writing a brief justification for the answer chosen by the team.  If the instructor accepts the written appeal, then the individual and team scores of team (or teams) making the appeal are revised to reflect two “correct” answers.

Each will consist of 5 multiple-choice items and should take the individual student about 5-6 minutes to complete. A quiz missed is graded as a zero, and no makeup quizzes will be given for any reason;  however, one quiz score will be dropped from the record. Each quiz will count for  a maximum of 10 points—a maximum of 5 points for your individual score and a maximum of 5 points for your team score.

EXAMINATIONS

Examinations will be a mixture of computational problems and essay questions.  The examinations will emphasize the fundamental ideas, analyses, and issues of cost accounting.

COMPOSITION OF GRADE

First Examination










100


Final Examination









125


Homework and Quizzes









100


In-Class Discussion









  75


Total











400

Note: Recorded points may be re-scaled to reflect these weights in the final grade determination. 


OUTLINE OF TOPICS
Management Accounting and the Value Chain (Chapters 1 and 2)

Cost Concepts and Cost Measurement (Chapter 3)

Cost Functions and Cost-Volume-Profit Analysis (Chapter 4)

Cost Accounting Systems for Products and Services (Chapter 5)

FIRST EXAMINATION

Activity-Based Costing Systems (Chapter 6)

Cost and Alternative Choice Decisions (Chapters 7 and 8)

Budgets and Management Control (Chapter 9)

Financial Control (Chapter 12)

SECOND EXAMINATION

ASSIGNMENTS
Session 1: Tuesday, January 5, 1999
Topic:
Management Accounting and the Value Chain
Read:
"Management Accounting: Information that Creates Value,” Ch. 1 in ABKY (omit appendix)




“The Organization as a System of Activities,” Ch. 2 in ABKY

Prepare:
Very Short Case: “German Companies” (H1-16)




Short Case: “Down East Fishing Products” (H2-50)




Short Case: “Bethlehem Steel” (H2-53)

Session 2: Thursday, January 7, 1999
Topic:
Cost Concepts and Cost Measurement
Read:
 "Cost Concepts," Chapter 3 in ABKY

Solve:
H3-42, H3-44, H3-40

Prepare:
Case: “Mark-Wright, Inc.” (H3-47 in ABKY)

Session 3: Tuesday, January 12, 1999
Topic:
Cost Functions and Cost-Volume-Profit Analysis
Read:
 "Cost Behavior" Chapter 4 in ABKY  (omit pp. 168-170 and pp. 174-183)

Solve:
H4-26, H4-34,  H4-33

Prepare:
Case: “Bill French” (Supplement)

Session 4: Thursday, January 14, 1999
Topic:
Cost Accounting Systems for Products and Services
Read:
 "Basic Product Costing Systems," Chapter 5 in ABKY

Solve:
H5-36, H5-38

Session 5: Tuesday, January 19, 1999
FIRST EXAMINATION
Session 6: Thursday, January 21, 1999
Topic:
Activity-Based Costing Systems
Read:

"Two-Stage Allocations &  Activity-Based Costing Systems," Ch. 6 in ABKY (omit appendix)

Solve:
H6-20, H6-25

Prepare:
Case: “Destin Brass” (Supplement)

Session 7: Tuesday, January 26, 1999
Topic:
Cost and Alternative Choice Decisions
Read:
“Pricing and Product-Mix Decisions,” Chapter 7 in ABKY (omit pp. 326-336) 




"Process and Activity Decisions," Chapter 8 in ABKY (omit pp. 380-392)

Solve:
H7-28, H8-25, H8-35, H8-41, H8-42, H8-45

Session 8: Thursday, January 28, 1999
Topic:
Budgets and Management Control
Read:
 "Budgeting: Resource Allocation to Achieve Organizational Objectives," Chapter 9 in ABKY

Solve:
H9-59 (Suggestion: Use spreadsheet)

Session 9: Tuesday, February 2, 1999
Topic:
Financial Control
Read:
"Financial Control," Chapter 12 in ABKY (omit appendix)

Solve:
H12-48, H12-51, H12-59, H12-60

Prepare:
Case: “Large Courier” (H12-75 in ABKY)

Session 10: Thursday, February 4, 1999
SECOND EXAMINATION
