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ACCOUNTING 525: MANAGERIAL ACCOUNTING
Winter Quarter 2003
INSTRUCTOR:  Professor D. L. Jensen


428 Fisher Hall


292-2529 at office (Please leave recorded message; if I'm not in, I'll return your call.)

jensen.7@osu.edu (I check my e-mail several times daily and will respond ASAP)

OFFICE HOURS: By appointment or chance

STUDENT ASSISTANT: Ms. Yun Jin (jin.81@osu.edu)
REQUIRED TEXT AND SUPPLEMENTARY MATERIALS:


Horngren, Foster and Datar, Cost Accounting: A Managerial Emphasis, 11th edition, Prentice-Hall, 2003 (abbreviated H) (ISBN 0-13-064815-9)

Supplementary materials (abbreviated [S]) are sold in a package by CopEz (Tuttle Store).  Some supplementary items may be distributed in class or made available on the Internet.

COURSE OBJECTIVES: The objectives of this course are to develop your understanding and critical facility in the application of measurement and analytical constructs employed in management accounting and your understanding of the organizational context of management accounting.

COURSE METHOD:  The course is organized around a textbook, supplementary materials, lectures, and in-class exercises and discussion.  Written assignments include homework problems, in-class quizzes, and examinations. 
HOMEWORK PROBLEMS
Assigned homework problems should be prepared prior to the class for which they are assigned; most homework will be discussed during that class, and students are encouraged to annotate their homework papers during class. Homework will be collected at the next class meeting following the date for which it is assigned.
Homework should be prepared on 8.5"x11" paper with the student’s last name in the upper right-hand corner of each page (write both your first and last names on the first page). In addition each page should be marked with the date the assignment is due and the identifying number of the problem or exercise.
Homework will not be graded but will be examined for general completeness and recorded as S+ (100%), S(93%), S-(85%), or U (80%).  All unexcused late homework will be assigned a grade of L (50%); excuses for late homework must be authorized by the instructor on the first day the student returns to class.
Solutions to assigned homework problems will be posted on the course WebCT site following the submission date.  For additional help with WebCT go to http://telr.osu.edu/webct/sgetstart.html.
IN-CLASS TEAM ACTIVITIES
Readings, homework problems and cases will be the basis for a variety of in-class team activities including “team quizzes” and "roundtables." These activities will be announced on the day they are conducted. Thorough preparation of homework is essential for the success of these activities. Team assignments will be made by the instructor and team membership may vary from one class to another.

Team Quizzes
1. A number of unannounced, in-class, closed-book, multiple-choice quizzes will be given during the course using the following procedure:  After all members of the class have submitted their individual answers to the quiz, the class will divide into teams and each team will meet as a group to work out a "group answer." When all group answers have been submitted, the instructor will announce the "correct" answers.  At this point, each team will decide whether they wish to "appeal" any of their answers.  If the instructor accepts the written appeal, then the individual and team scores of team are revised to reflect accordingly.

2. At least 11 quizzes will be given during the quarter but only the highest 10 scores will be counted. The typical quiz will consist of 5 multiple-choice items (each with five possible responses). Each quiz should take an individual student 5-7 minutes to complete. Each quiz missed is graded as a zero, and no makeup quizzes will be given for any reason.

3. Each quiz will count for a maximum of 10 points—a maximum of 5 points for your individual score and a maximum of 5 points for your team score.

4. A variety of learning aids for each chapter are available on-line through the Prentice-Hall web site at http://myphlip.pearsoncmg.com/ (just enter “cost accounting” in the title box and click on “go”); these learning aids include a study guide with a variety of practice quizzes. These on-line practice quizzes are for optional self-study only and will not be taken into account in determination of your course grade.
Roundtable
The instructor states a question or problem to the class; usually the question or problem is also stated on the course syllabus. Each group takes out a single sheet of 8½ x 11 inch paper. Taking turns, each student in the group responds to the question or problem by stating their ideas aloud to their group as they write them on the paper. Variety of ideas is encouraged but student may build on the ideas stated earlier. In rare cases, students who "draw a blank" may "pass" and re-enter when the clockwise circle has been completed.  The small-group roundtable should take about 5 minutes. Whole-class discussion follows.

CASES
Cases are descriptions of real-life problem situations.  Most cases are based on the actual observations and experiences of the case writer.  No matter how many pages the writer employs to set forth the case, the description is necessarily incomplete.  Consequently, the student or reader of the case must be prepared to "fill in the blanks" by reference to his or her own knowledge and experience about business situations.

Unlike problems or exercises, cases do not have solutions.  Cases require the reader to make interpretations of factual matters, and these interpretations will differ from one reader to another.  Furthermore, cases require the reader to make judgments on issues that may be a source of differences between readers.  One of the benefits of case work is that it prepares us for a world in which different interpretations and judgments are the rule rather than the exception.  Accordingly, cases should be viewed as vehicles for discussion rather than problems for solution.  I recommend the following procedure in preparing a case for class:

1.  Read the case quickly (invest no more than 5 minutes in this initial reading) and note the study questions (if any) at the end of the case.

2.  Read the assigned chapter or article(s) making brief written notes of ideas and issues related to the case.  These notes should be brought to class and can serve as a basis for your participation in discussion.  (Some students find that it's best to perform the first two steps in the reading procedure a day or so before the last two steps.)

3.  Read the case carefully; as you read, extend and embellish your notes.

4. Cases may require calculations and schedules. These should be attempted by everyone and brought to class for discussion; they will not be collected by the instructor unless listed as a “solve” item on the syllabus.
EXAMINATIONS

Examinations will be a mixture of computational problems and essay questions.  The examinations will emphasize the fundamental ideas, analyses, and issues of cost accounting. The final examination may include a number of multiple choice questions.
COMPOSITION OF GRADE
First Examination









100

Second Examination








100


Comprehensive Final Examination







150


In-Class Quizzes









100


Homework 










100


In-Class Discussion








  50


Total











600

Note:   Recorded points may be rescaled to reflect these weights in the final grade determination. 

NOTE: Fisher College Policy prohibits food and drink in the classrooms of Schoenbaum Hall; an exception is made for bottled water.
 ASSIGNMENTS

Winter 2003

Session 1: Monday, January 6, 2003

Topic:
Introduction to Managerial Accounting
Read:
 
"The Accountant’s Role in the Organization," Chapter 1 in H

Solve:

H1-18, H1-20

I.  COST MEASUREMENT AND ESTIMATION
Session 2: Wednesday, January 8, 2003

Topic:
Cost Assignment and Cost Functions
Read:

"Introduction to Cost Terms and Purposes," Chapter 2 in H

Solve:

H2-20, H2-26, H2-31 and 32

Session 3: Monday, January 13, 2003

Topic:
Cost Behavior and Estimation
Read:
"Determining How Costs Behave," Chapter 10 in H (pp. 324-339 only)

Solve:

H10-18, H10-21, H10-22, H10-26

Session 4: Wednesday, January 15 2003

Topic:
Overhead Application and Job Order Costing
Read:

"Job Costing," Chapter 4 in H

Solve:

H4-18, H4-24 (requirements 2 and 3 only), H4-25, H4-30

Holiday: Monday, January 20, 2003
Session 5: Wednesday, January 22, 2003

Topic:
Cost and Multiple-Process Production 

Read:

"Process Costing," Chapter 17 in H (pp. 585-600 and 603-607 only)

Solve:

H17-24, H17-25, H17-27

Session 6: Monday, January 27, 2003

Topic:
Support Department Costs and Overhead Rates 

Read:
"Allocation of Support Department Costs, Common Costs, & Revenues," Chapter 15 in H (especially pp. 521-533)

Solve:

H15-17, H15-18, H15-19, H15-20

Session 7: Wednesday, January 29, 2003
Topic:
 Joint Production Costs
Read:
(1) "Cost Allocation: Joint Products and Byproducts," Chapter 16 in H


(2)  CASE: Williamson Chocolate [S]

Solve:

H16-19, H16-24

Roundtable:
Write arguments FOR or AGAINST the following proposition: The solution to Williamson’s control problem at the Australian branch is a matter of correcting the treatment of joint cost.

Session 8: Monday, February 3, 2003

FIRST EXAMINATION (Covering Sessions 1-7; given in classroom under closed-book conditions)

Session 9: Wednesday, February 5, 2003

Topic:
 Activity Based Costing
Read:

(1) "Activity-Based Costing and Activity-Based Management," Chapter 5 in H



(2)   CASE: Destin Brass [S]

Solve:
H5-17, H5-18, prepare the analysis requested in requirement 1 at end of Destin case

II. BUDGETING AND CONTROL SYSTEMS
Session 10: Monday, February 10, 2003

Topic:  Budgets, Control, and Standard Prime Costs
Read:
(1) "Master Budget and Responsibility Accounting,” Chapter 6 in H (especially pp. 175-187), and


(2) "Flexible Budgets, Variances, and Management Control I," Chapter 7 in H

Solve:

H6-40, H7-23, H7-25

Session 11: Wednesday, February 12, 2003
Topic:
Overhead Variance Analysis
Read:


"Flexible Budgets, Variances, and Management Control II," Chapter 8 in H 

Solve:

H8-22, H8-29, H8-30

Session 12: Monday, February 17, 2003
Topic:  Absorption and Variable Costing 

Read:

"Inventory Costing and Capacity Analysis," Chapter 9 in H

Solve:

H9-23, H9-30, H9-25

Session 13: Wednesday, February 19, 2003

Topic:  Transfer Pricing
Read:

"Management Control Systems, Transfer Pricing, and Multinational Considerations" Chapter 22 in H

Solve:

H22-16, H22-18, H22-20, H22-34

Session 14: Monday, February 24, 2003

Topic:
Performance Measurement
Read:
(1) "Performance Measurement, Compensation, and Multinational Considerations," Chapter 23 in H



(2) CASE: Rupert Prince (H23-34, a continuation of H23-33)

Solve:

H23-21, H23-23, H23-33

Roundtable:
Write a brief evaluation (including one positive and one negative aspect) of one of the three compensation plans under consideration by Rupert Prince as described in H23-34.

Session 15: Wednesday, February 26, 2003

SECOND EXAMINATION (Covering Sessions 8-14; given in classroom under closed-book conditions)

III. COST, DECISIONS, AND STRATEGIC COST MANAGEMENT
Session 16: Monday, March 3, 2003

Topic:
CVP Analysis
Read:

(1) "Cost-Volume-Profit Analysis," Chapter 3 in H



(2)   CASE: Bill French [S]

Solve:

H3-39, H3-36, H3-44, H3-26

Roundtable:
Write arguments FOR or AGAINST the following proposition: The Bill French case shows that cost-volume-profit analysis is too abstract and too simplified to be useful to the business executives.

Session 17: Wednesday, March 5, 2003

Topic:
Cost and Alternative Choice Decisions
Read:

"Decision Making and Relevant Information," Chapter 11 in H (skip appendix)

Solve:

H11-32, H11-33, H11-36

Session 18: Monday, March 10, 2003
Topic:
Capital Budgeting
Read:

"Capital Budgeting and Cost Analysis," Chapter 21 in H (skip appendix)

Review:  
Notes on Compound Interest and Interest Tables (pp. 825-831) and H21-16

Solve:

H21-18 and19, H21-20, H21-26, H21-32

Session 19: Wednesday, March 12, 2003

Topic:
Strategic Cost Management
Read:

(1) "Strategy, Balanced Scorecard, & Strategic Profitability Analysis," Chapter 13 in H



(2) CASE: Wellesley Paint [S]

Solve:

H13-28, prepare income statements for Wellesley Paint

COMPREHENSIVE FINAL EXAMINATION

Wednesday, March 19, 2003, 3:30-5:18 pm, given in classroom under closed-book conditions
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